
 

IFC 2020-2021 Retreat  
August 4-5, 2020 

Zoom 
 

AGENDA 
Tuesday, August 4th   

11:00 am Welcome – Steve Graham, Sr. Associate VP for Academic 
Affairs 

 
11:15 am Introductions and Expectations for the year – Pamela 

Stuerke & Steve Graham 
 
12:00 pm  Break  
 
12:10 pm  Lunch and Group Discussion  

 
1:20 pm  Break 
 
1:30 pm  Information Technology – Beth Chancellor 
 
2:30 pm   eLearning– Matt Gunkel and Heather Hunt 
 
3:15 pm  Break 
 
3:25 pm Debrief first two presentations  
 
3:30 pm Finance – Ryan Rapp 
 
4:30 pm  Adjourn  
 
 
 
 
 
 
 
 
 
 
 



Wednesday, August 5th  
8:00 am Networking Breakfast – no formal agenda available for 

networking for those who wish to attend  
 
9:00 am  Discussion – Overview of 2020-2021 Topics: 

• IFC/ISC discussions 
• Fall and Spring plans 
• Organizational Structure Evaluation 
• Promotion & Tenure  
• Dismissal for Cause    

 
10:50 am Discussion with President Choi  
 
11:50 am  Break 
 
12:00 pm Lunch with Curators and President Choi 
 
12:30 pm Discussion with Curators Chatman and Graham 
 
1:30 pm Debrief discussions & next steps 
 
2:00 pm  Adjourn 

 
 
 

 
 


