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INTERCAMPUS FACULTY CABINET
MEETING MINUTES

Wednesday, October 6, 2021
9:00 am — 12:00 pm
Via Zoom

AGENDA

Discussion Items:

9:00 am: Faculty Reviews of Administrators

9:35 am: Update from Shared Governance Taskforce
10:00 am: Discussion with President Mun Choi

10:55 am: Break

11:00 am: Joint Meeting with Intercampus Student Council
11:30 am: Group Discussion and Debrief

12:00 pm: Meeting adjourns
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8. Additional Items
a. Relationship between CRR Sections 310.015 and 320.030F

Minutes:

¢ |FC members discussed a variety of topics and areas for further discussion with
President Choi, including shifts in the consolidation of technology, emeritus
access to email accounts, system-wide access to collective databases, masking
mandates, faculty and staff morale, system-wide academic affairs leadership,
existing processes for review of administrators, and criteria-based salary
reductions.

e The IFC’s Shared Governance Taskforce provided an update on its work to the
full group. The group will continue to provide updates at each IFC meeting. The
group is conducting a review of the meanings of shared governance in various
contexts.



Discussed a variety of topics with President Choi relating to system-wide
academic affairs leadership, modifications to the Collected Rules and
Regulations, COVID-19, and IT issues facing faculty members. Several follow up
items were identified and more information will be provided to the IFC at future
meetings.

IFC held a joint session with the Intercampus Student Council (ISC), during
which they discussed topics relating to COVID-19 in the context of faculty
flexibility and use of technology in the classroom. Additional joint sessions will be
held in the future as there is a strong desire to continue the practice among both
groups.

IFC members concluded the session by identifying areas for further discussion
and inquiry.



